
CALL FOR CANDIDATES TO JOIN CACS BOARD OF DIRECTORS 
 
Dear Creative Arts Community, 
If you believe in the school's mission and are eager to participate in continuing to make 
CACS a leader in hands-on, arts-integrated education, we need you! The CACS Board 
of Directors is working hard to support the mission of our school.*  We are proud of the 
progress we have made this year in embarking on a strategic planning process, 
advancing school expansion plans, fundraising,  supporting diversity outreach and 
focusing on equitable outcomes for our students. We need dedicated Board members to 
continue to build on these efforts. This is an excellent and rewarding way to play a 
pivotal role in your child’s school. Please consider serving on our Board yourself and 
also recommend potential candidates from both our parent community and the 
community at large.  
 
Our annual election for the CACS Board of Directors is approaching in May. Board 
service is a two-year term. For the 2016-17 school year, we have openings for up to 
5 parent members and 2 to 4 community members. 
 
The Board of Directors is the school’s governing body and consists of parents elected by 
the school community, a teacher representative, and appointed members from outside 
the school community. The Board is legally required by our school’s non-profit status 
and is responsible for setting policy for the school, overseeing school governance, and 
ensuring the financial stability of the school.  Board members must attend monthly board 
meetings and participate in a committee; contribute to the school’s annual fund and 
support fundraising efforts of the school. The full description of Director 
responsibilities is attached. 
 
The key skills you need to be on the Board are a Commitment to the mission and 
success of CACS and a willingness and ability to engage fully in the issues facing the 
Board and to contribute to the work that is to be done. Some additional specific areas we 
need to focus on in the next few years include: 

• championing our diversity and equity efforts 
• information organization and dissemination as Secretary 
• assistant treasurer (leading to Treasurer in second year) 
• creating and implementing our fundraising strategy with a focus on major donors, 

corporate giving, grants, individual giving and events 
• building and creating new partnerships with community organizations, 

businesses, art groups, City and District officials, etc. 
• providing insight and leadership on effective non-profit and or Charter School 

board management 
• oversight of possible building expansion project and associated capital campaign 

The Board seeks to represent our school community in race, gender, ethnicity, religion, 
nationality, sexual orientation, gender orientation, physical and learning differences, and 
socio-economic class. We also seek more engagement from parents/caregivers of 
middle school students. 
 
If you are interested or know a community member who might be interested in joining 
the CACS Board, please complete the attached questionnaire and a current Board 
member will follow up with you. If you have not attended a Board meeting in the past 2 
years, you must attend a Board meeting on or before April 19. Upcoming Board 
meetings are on March 15 and April 19 at 6:30pm at CACS. If you have questions about 



the process or about Board service in general, you can contact Board President, Karen 
Decker at kdecker@creativeartscharter.org, or have a conversation with any of the 
current board members (Click here  for the current board member bios and contact 
information).  
 
Board elections will take place at CACS during the Spring Exhibition of Learning on May 
19 and the week leading up to it. 
 
Thank you for everything you do to support our school and community. 
 
Karen Decker 
President, CACS Board of Directors 
 
*The mission of Creative Arts Charter School is to provide Kindergarten to 8th-grade 
students of San Francisco with an innovative, high-quality education that focuses on an 
arts-integrated, hands-on curriculum, with the overall goal of giving our students a 
lifetime appreciation of learning and the development of their unique talents and abilities. 
 
********************* 
 
 
 


